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Windham River Road
Problem & Vision Statement Information

Problem Statement
The identification of the problems to be solved. It is critical that the statement be useful
for development and evaluation of potential solutions. Problems must be stated in terms
of underlying causes.
Identifying the right problems from the beginning is key and it's half the battle. The
problem needs to be defined as broadly as possible to address all aspects of the qualities
and characteristics of CSS.

River Road Problem Statement Exercise
•

•
•
•

Group Breakout- Break out into 4-5 Groups
1. One Person from Each Group to Write Down Information.
2. Each member of the group to share personal Problem Statement
3. Develop Problem Statement amongst Group
Individual groups share their problem statement with Committee.
Develop Group Problem Statement
Achieve consensus on Problem Statement.

Sample Problem Statements
“The US 3/NH 25 corridor is subject to seasonal congestion caused by vehicle numbers
in excess of its capacity and a lack of other east-west regional routes. Conflicts between
vehicles and pedestrians compromise the safety and efficiency of the corridor. As it
passes through Meredith the corridor does not reflect the character of the area. US 3/NH
25 in Meredith does not appropriately balance the multiple goals of: maintaining
Meredith's character; preserving and enhancing its natural and historic resources;
fostering economic and social vitality; accommodating a range of transportation modes;
and sustaining a high quality of life for residents, visitors, business owners and
commuters.”

“Route 12, the only highway between North Walpole and Charlestown, is too narrow,
without shoulders and adequate guardrails. The highway's location, squeezed between the
Connecticut River and the active New England Central rail line, and the roadway’s aging
infrastructure present serious and unique safety concerns. The instability of the bank of
the Connecticut River is a serious and immediate safety and environmental concern that
threatens the roadway itself and the regional economy. Poor pavement condition and lack
of sufficient roadway drainage cause hazardous and unsafe driving conditions. The
combination of these factors hinders the ability of vehicles, cyclists, and pedestrians to
safely and efficiently travel the corridor, and detracts from residents' ability to
access the river and enjoy the scenic beauty of the Connecticut River Valley”.

Vision Statement
A statement of desired characteristics of a place at a specific time. This statement should
address transportation goals and may include other community and environmental goals
related to the transportation corridor as well.
• Include Transportation needs
• Include Community Values or Aspirations
• Include Scenic, Aesthetic, Historic and Environmental Values and Goals
Vision Statement addresses items in the problem Statement.

Sample Vision Statements
________________________________________________________________________
“Loudon Road will be an attractive, safe corridor that visually and physically connects at
a human scale destinations east and west of the turnpike. It
will be uniquely Concord place that functions well for all modes of transportation and
integrates Concord history, aesthetics and environment.”
________________________________________________________________________
“The Pelham town center will be enhanced by changes to multiple intersections, which
will make the town center safer and more welcoming to drivers, pedestrians, and
bicyclists. These changes will enhance and preserve the small town character, historic
setting and community aesthetics. Traffic movement for all approaches through the
Pelham Town center will flow at a slow, steady, safe, and efficient
manner for pedestrians, bicycles and vehicles.”
________________________________________________________________________
The Route 12 corridor will be safe, efficient, attractive and environmentally sensitive,
while adequately serving the needs of the motoring public, bicyclists, pedestrians and
commercial traffic including rail and service. Route 12 will be a wider road with
adequate shoulders, appropriate guardrails, and safe passage for bicyclists and
pedestrians, while providing better access and parking to enjoy the River. The project
will realistically maximize the limited space available for the various modes of
transportation, while preserving and enhancing the scenic qualities of the area for the
travelers and residents.

